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1. Purpose and scope of the inspection 
 

The Department for Education has put in place a voluntary scheme for the inspection of British 
schools overseas, whereby schools are inspected against a common set of standards that 
British schools overseas can choose to adopt. 

 
The inspection and this report follow the Department for Education (DFE) schedule for the 
inspection of British Schools overseas. 
 
The purpose of the inspection is to provide information to parents, teachers, senior managers 
and the school’s management on the overall effectiveness of the school, the standard of 
education it provides and its compatibility with independent schools in the United Kingdom. 

The inspection and report will cover the key areas of quality of the curriculum; quality of 
teaching and learning; the spiritual, moral, social and cultural development of pupils; their 
welfare, health and safety; the suitability of the proprietor and staff; the school’s premises 
and accommodation (including boarding); and the school's complaints procedures.  An 
essential part of the inspection is considering the extent to which the British character of the 
school is evident in its ethos, curriculum, teaching, care for pupils and pupils’ achievements. 

This inspection was completed by Penta International.  Penta International is approved by the 
British Government for the purpose of inspecting schools overseas.  As one of the leading 
inspection providers, Penta International reports to the English Department for Education 
(DFE) on the extent to which schools meet the standards for British Schools Overseas. 

During the inspection visit over 20 lesson observations took place.  School documentation and 
policies were analysed, and data reviewed.  Pupils’ workbooks were seen in lessons, and 
discussions were held with the staff, parents and informally with students.  The inspection 
took place over three days.   

The lead inspector was Nicola Walsh.  The team member was Suzanne Halder working 
remotely.  Ciprian Ghisa completed a follow up inspection within 2 months of the inspection 
date.   

 
 
 

2. Compliance with regulatory requirements  
 

As a result of this inspection, the school has shown that it meets the standards for British 
Schools Overseas.  This judgement is endorsed by the British Government and is valid for three 
years.  The inspection process is quality assured by the Office for Standards in Education 
(OFSTED). 
 
 



                                                                          Inspection report 

 

Townshend International School   

Hluboka 

Czech Republic 

 

27th - 29th November 2023 

page 3 

 

3. Overall effectiveness of the school 
 

The school enjoys a strong reputation in the local community.  Standards in behaviour and 
self-esteem are high.  Pupils are very supportive of one another, there is a visible 
demonstration of care, and peer to peer support across the school.  Reflection is an important 
part of daily life in the school such that pupils are considerate and understand issues from 
different perspectives.  Pupils are very well equipped for life beyond school as resilient and 
purposeful beings.   
 
 

3.1 What the school does well 
 

There are many strengths at the school, including the: 
 

• strong sense of community and family feel; 

• small class sizes and the relationships with teachers;  

• a broad offer of subjects at IGCSE and A level; 

• provision for pupils with English as a second language; 

• close monitoring of pupils with special educational needs; 

• attention given to pupils’ individual academic needs and character 
development; 

• peer-to-peer support;  

• Diversity and inclusion across a broad international pupil community 

• a strong alumnae network.   

 

3.2 Points for improvement  
 

While not required by regulations, the school might wish to consider the following 
development points: 
 

1. Ensure that all leaders demonstrate and develop their good skills and 
knowledge appropriate to their role, so that the BSO standards are 
consistently and securely met; 

 
2. Ensure that managers do even more to actively promote the wellbeing of 

pupils, so that pupils feel they can actively influence decisions made in the 
school;; 
 

3. Ensure that the leadership and management of the boarding house have full 
regard to the National Minimum Standards for Boarding Schools.   
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4. The context of the school 
 

 

 
 

 

 

 

Full name of school Townshend International School 

Address 

Hradcany 1070 
Hluboka nad Vltavou 
37341 
Czech Republic 

Main telephone # +420 387 688 113 

Website www.townshend.cz 

Email contact@townshend.cz 

Principal Mr.  Vivek Williams 

Chair of board of 
governors/proprietor 

Mr Reza Reyhani and Mrs Ramona Reyhani  

Age range 4-19 years 

Number of pupils Total = 105 Boys = 58 Girls = 47 

Pupil numbers by age 
on date of entry 

(0-2 years) 

0 

(3-5 years)  
1 

(6-11 years) 
27 

(12-16 years)  
38 

(17-18 years) 
27 

(18+ years) 
12 

Total number of 
part-time pupils 0 

file:///C:/Users/suzanne.h.EBIS-CORDIA/Downloads/www.townshend.cz
mailto:contact@townshend.cz
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Townshend international school is situated in the Czech Republic, close to a small market 
town Hluboka nad Vltavou, which is approximately 150km south of Prague.  The school 
offers the Cambridge curriculum and is licensed by the ministry of education to offer a 
British curriculum.  The school was established initially by an Austrian couple who were 
members of the Bahá’í Faith and recruited staff from around the world, some of whom 
were volunteers.  The school runs as a not-for-profit organisation with the founders and a 
board of governors overseeing the strategic direction.  Besides two or three youth 
volunteers each year, all staff are fully paid.  The school offers boarding provision for 
secondary pupils which is on site and adjacent to the school’s accommodation.   

The school faces challenges due to its location.  The school’s pupil population is much 
smaller than average with 105 pupils on roll at the time of the inspection.  Most pupils are 
in secondary, and many pupils join the school at various times of the school year.  Pupils’ 
nationalities represent a wide variety of international destinations, although recently there 
has been a higher representation from the local community.  The number of pupils on roll 
and in attendance has been negatively impacted upon by the war in Ukraine.  Recruitment 
of teachers is challenging due to a wide range of factors.   

 

4.1 British nature of the school  
 

• The school delivers the English National Curriculum to pupils in the primary and 
secondary sections of the school. 
 

• Assessments and external examinations are UK sourced.   
 

• The school promotes British values through the curriculum.   
 

• The school’s board of governors replicates the structure in place for a British 
school.   
 

• Policies mirror those required by UK schools. 
 

• The school is resourced in materials that are in use in British schools. 

• Libraries are well stocked with books in English.   

• The school’s rewards system and school council reflect those used in English 
schools. 
 

• Pupils wear a uniform similar to that worn by pupils in UK schools.   
 

  



                                                                          Inspection report 

 

Townshend International School   

Hluboka 

Czech Republic 

 

27th - 29th November 2023 

page 6 

5. Standard 1 

The quality of education provided by the school 
 

The quality of education provided is good and meets the standard required for BSO. 
 
 

5.1 Curriculum 
 

The quality of the curriculum is good. 
 
The school offers the English national Curriculum for primary and secondary pupils.  
Curriculum provision for pupils under the age of 5 in kindergarten is appropriate 
to their needs.  The curriculum is adapted to include the Czech Republic ministry 
of education requirements.  Czech pupils must learn the Czech language, literature 
as well as Czech studies.  German students joining the school are also required to 
learn German throughout the primary and secondary grades. 
 
Plans along with schemes of work detail progression and continuity.  Plans in 
primary are based around pupils organised into mixed year classes determined by 
age, using the term grades which replicate year groups in the UK.  For example, 
grades 1&2 are combined into a mixed year group and pupils stay in that class with 
the same teacher for 2 years.  Plans at primary therefore consider the curriculum 
across two years and the delivery is adapted.  The youngest pupils under the age 
of 5 are in a mixed age kindergarten class which meets pupils’ basic needs.   
 
At years 10-13 pupils are placed in subject groups by age but referred to as levels 
1-4.  Such as year 10 English is thus referred to as Level 1 English, and year 13 pupils 
are level 4.  This can present a level of confusion in relation to British standards 
and naming of year groups.  Curriculum plans include references to where extra 
support is available to ensure every pupil can make progress.   
 
In primary there is a strong emphasis on the teaching of English and mathematics.  
The school is currently using a published international scheme based upon ENC 
objectives in maths.  This scheme promotes a deeper understanding of 
mathematical concepts and supports teachers with ideas in delivery and levels of 
challenge.  The English curriculum has a strong focus on pupils learning technical 
skills in English language and developing vocabulary.  A phonics scheme is to be 
introduced later this year to address pupils’ learning of letters and sounds.  
Teachers continually checked pupils understanding of key vocabulary in texts, such 
as in a year 5&6 lesson the teacher checked pupils’ understanding and the use of 
the word ‘barged.’ Across primary teachers deliver lessons using the Cambridge 
curriculum for all core subjects and this is supported by text books.  An assistant 
teacher is used where available to help pupils with additional needs or where 
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mixed age groups exist.  The assistant teacher moves between classes to offer 
support where it is most required.  The Cambridge curriculum is used throughout 
primary, but children do not formally complete Cambridge check point exams.  The 
school uses internal assessments and teacher judgements to assess the abilities of 
pupils against curriculum objectives.   
 
Secondary students are able to choose from a wide variety of IGCSE and A-level 
subjects.  There is strong provision in language options and science options.  The 
school will work to ensure pupils have the opportunities they desire in option 
choices at IGCSE and A level.  In the past the school as sourced teachers from 
outside the school to support pupils in option choices they may not normally offer.  
All subjects offered at the school follow the Cambridge curriculum to ensure 
consistency and continuity between primary and secondary stages.   
 
The school has an in inflow of pupils at different levels, many joining into secondary 
with limited knowledge of the English language.  On entry pupils are assessed in 
English and maths.  Where required pupils are provided with intensive English 
second language support to ensure they can access the curriculum.  The ESL 
teacher and main subject teachers work closely together to monitor pupils 
understanding of English.   
 
The breadth of the curriculum enhances pupils understanding of the world.  The 
school’s provision for modern foreign languages is excellent with pupils in year 5 
and above learning 3 languages.  Religious education is focused on the comparative 
teaching of the major world religions.  Music, art and drama lessons ensure that 
pupils can enjoy a creative curriculum.  The provision for physical education is well 
served in the summer months with onsite outdoor football, basketball pitch and 
tennis court.  Pupils are taken off site in the winter months to a local sports hall 
and swimming pool.   
 
The school gives great importance to the development of pupils’ personal, health, 
social and economic education (PHSEE).  In the primary stage, the pupils’ 
curriculum is delivered through the school’s ‘Virtues’ programme.  Over the year 
pupils are introduced to personal, moral and social values at an age-appropriate 
level.  Daily assemblies and timetabled lessons reinforce values with pupils.  They 
are highly visible and articulated by primary pupils.   
 
In secondary, pupils participate in a services and life skills’ programme designed to 
teach pupils empathy and responsibility.  Through the mandatory timetabled 
services programme pupils are engaged in various community service projects as 
well as charity work.  They also learn valuable life skills such as financial 
management.  The aim of the programme is to ensure that pupils at the school 
have skills and virtues that facilitate smooth transition into life after school.   
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The provision for pupils with special educational needs and disabilities within the 
curriculum is strong.  A qualified clinical psychologist is appointed to the school 
who can assess pupils’ and diagnose their needs.  Once assessed an individual 
education plan is created which details the provision.  This is reviewed informally 
on a regular basis so that targets set can be reviewed.  Provision for this group of 
pupils is provided through in class support or 1:1 meeting.   
 
Offsite trips and visits take place throughout the year to enhance the curriculum.  
Pupils have opportunities in the curriculum to visit Prague, including trips to the 
zoo and farms.  The school financially supports these trips.  Senior foreign language 
pupils also have opportunities to travel abroad to France and Switzerland.  During 
the inspection visit a group of secondary pupils studying French visited a local 
cinema to see a French film.  A ski trip takes place annually, but this is voluntary, 
and pupils pay to attend.   
 
The curriculum is complemented by an arts enrichment programme that offers 
pupils the opportunity to develop their individual passions and skills in music and 
drama.  The school puts on an annual production which involves pupils from across 
all year groups.  This brings the school community together and allows the 
development of skills and passions and team work.   
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5.2 Teaching and assessment 
 

The quality of teaching and assessment is good. 
 
Across the school teachers have strong subject knowledge and this is imparted 
most effectively in secondary subject lessons.  Here teachers’ knowledge of their 
subjects lends confidence to their style of teaching and use of resources.  In an 
advanced level biology lesson, the teacher led pupils to consider the arrangements 
of pigments in photosynthesis.  Using an iPad and note taking, pupils were able to 
articulately explain what they were learning to do.   
 
Almost all teachers have high expectations of pupils and encourage dialogue.  In 
the best lessons this was used to support learners, so that questioning techniques 
were used to check on pupils understanding and reduce misconceptions early on 
in the learning.  In a German lesson, pupils who are not first language speakers 
were attentive to a lesson almost entirely delivered in German.  Here the teacher 
had high expectations of pupils and supported where it was required.  Pupils are 
not afraid to ask questions of the teachers. 
 
Where learning was active and real objects were used to demonstrate a concept 
such as in year 12 mechanics lesson, progress was strong.  In a practical science 
investigation year 11 pupils investigated adding elements to make the liquid 
colourless.  In this lesson pupils were enthusiastic about what they were learning 
to do.  However, in the primary lessons observed, teachers had not planned 
sufficient tasks that engaged all learners or effectively met the needs of the mixed 
age classes, such that the work posed insufficient challenge, and a minority of 
pupils finishing tasks quickly.  Group work was not sufficiently evident and overall, 
lacked creative opportunities most suited to primary pupils.  In almost all lessons 
observed teachers controlled the pace of learning and delivered the lesson 
content. 
 
The teaching assistant is very effectively deployed and moves between primary 
classes to support pupils where the need is greatest.  Teachers pay close attention 
to pupils who are not making sufficient progress and will meet with them after 
lessons in break times.   
 
Assessment in primary and key stage 3 is by formative assessment.  Pupil numbers 
in classes are low.  Therefore, teachers know individual pupils very well and the 
levels at which they are working at in relation to the learning objectives.  However, 
there is in sufficient use of summative assessments in primary and key stage 3 that 
inform teachers and leaders where pupils are in relation to external benchmarks.  
There is limited information that tracks pupils progress and that of cohorts, over 
time.   
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Assessment of pupils in secondary where pupils are working towards external 
examinations is focussed.  This enables teachers to support pupils and ensure that 
needs are met, and progress is maintained.  However, there is insufficient 
monitoring of pupils’ progress over time and comparison of pupils’ attainment 
with external benchmarks.   
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5.3 Standards achieved by pupils 
 

The standards achieved by students are good.   
 
Standards in attendance are improving over time.  In the past 3 years whole school 
attendance was well below what is expected in UK schools.  The school explains 
that this has been due to immigration controls which restricted international pupils 
access to school after the pandemic.  Use of percentages is also misleading in a 
small school where numbers on roll are at 105 and one pupil represents a large %.  
However, this year to date the data indicates that the school will meet 95% 
attendance by the end of this term and there is no reason to indicate that it will 
not meet 95% by the end of the academic year. 
 
Pupils’ behaviour and conduct around the school is good and, in a few cases, 
exemplary.  Pupils are articulate, well-mannered and very respectful of one 
another and the school building.  They enjoy school and demonstrate a very strong 
motivation to succeed.  They accept quickly new pupils into the school.  Pupils are 
fully inclusive; no person is left out and they are very respectful of the diversity of 
the whole school community.   
 
Standards attained by pupils are high and progress is strong often from very low 
starting points as pupils enter school with little or no English.  This was evidenced 
in work samples provided by the primary coordinator in English writing samples.  
It was also evident in pupils’ workbooks.  Pupils use of text books in primary 
indicates that they are working at and above curriculum objectives.   
 
In advanced level in 2023, 53% of pupils were awarded 3 or more advanced levels 
at grade C or above.  Of these, drama English literature and physics indicated high 
levels of attainment with 100% of pupils attaining levels above C.   
 
At IGCSE level in 2023 78% of pupils were awarded 5 IGCSE’s at grade C and above.  
40% of pupils attained 5 IGCSE’s at C and above including English and maths.  
Subjects that indicate a high level of attainment are first language English, biology, 
maths and physics.   
 
In talking to pupils and teachers there is further evidence that indicate pupils who 
attain low levels in external examinations, are working from low starting points.  
Often pupils will join into the secondary school with very limited English.  Pupils 
talked about how they begin to think in 2 languages and how they have to become 
proficient in English quickly.  It appears from discussions that although attainment 
maybe low overall in external examinations for these pupils, progress is high.   
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6. Standard 2    

      Spiritual, moral, social and cultural development of pupils 
 
The spiritual, moral, social and cultural development is good and meets the standard required 
for BSO. 
 
The spiritual, moral, social, and cultural development is a strength of the school.  Being 
inspired by the principles of Bahá’í Faith is evident across the school.  This can be seen in the 
sense of ‘oneness’ and loyalty felt by the school community.  Whole school assemblies at 
the start of the school day to which all pupils and staff attend, are evidence of this positive 
sense of community and joy of being together. 
 
Pupils have many opportunities at the school to develop as self-confident and responsible 
human beings.  There is an emphasis on encouraging pupils to make a real difference in the 
world.  This is promoted through the school’s virtues and values programme adopted in 
primary.  The primary programme aims to develop pupils’ moral values and teaches a 
different virtue weekly.  This is reiterated during scheduled timetable time and daily 
assemblies.   
 
In secondary the services and life skills programme and the Townshend youth award 
encourage pupils to think about others less fortunate and make an impact on the world 
through positive actions.  A weekly two-hour session is dedicated to community service 
such as pupils are given time to vsist local schools and teach English to Czech primary school 
pupils.  They may take on jobs around the campus, such as gardening or various charity 
activities in the surrounding villages.  At the time of inspection, the secondary pupils were 
preparing for the annual winter market where they make and sell products and use the 
revenue raised for charity.  A true sense of responsibility and empathy is embedded into 
pupils at the school. 
 
The school is proud to celebrate each pupil’s national identity.  In the central hall of nations 
each pupil on arrival at the school takes part in a flag raising ceremony of the flag of their 
country.  The flags remain hanging in the entrance hall of nations and are a strong reminder 
of the international dimension of this small school community and the contribution each 
pupil makes.   
 
The school has a well implemented behaviour policy with bullying being taken very 
seriously.  This has resulted in very rare incidents reported and pupils talked about on the 
rare occasions that bullying is identified it is dealt with very effectively.  Pupils 
demonstrated strong moral values and can be seen regularly in lessons and around school 
supporting one another.  They clearly understand the differences between right and wrong 
and where mistakes are made, they are encouraged to learn from them.   
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The school’s small size enables strong bonds to be forged between pupils and staff .  This 
is an environment where children can reach their full potential and are always confident 
in the knowledge that they will receive the help they need.  Pupils talked about this and 
how teachers are very supportive.  Parents talked about the strength of the small school 
community and how this fosters strong social skills.  In a small community pupils have to 
learn to be friends with everyone.   
 
 

Pupils from the school come from multiple backgrounds and different faiths.  The school 
very effectively promotes pupils’ spiritual development.  Daily assemblies allow time for 
reflection and there are quiet spaces around school.  Pupils are provided through the 
religious education in the curriculum an insight into different faiths, fostering an 
understanding and respect for them all.  The school ensures that each pupil’s faith is 
respected, suitable accommodations are made for those who wish to perform prayers or 
rituals.  Pupils are encouraged and supported to celebrate their beliefs.  The regular use of 
reflection and quiet times throughout the day develop a deeper sense of being.   
 
In the school’s spirit of embracing all cultures and beliefs, main cultural events are 
celebrated throughout the school.  Last year in celebration of Chinese New Year a Chinese 
pupil spent time with primary pupils to explain the importance of the celebration and to 
teach them traditional crafts and cuisine.   
 
In their final year at the school positions are available for pupils to be elected as part of the 
student council.  These positions enable pupils to develop skills in leadership, democracy, 
and representing the views of others.  This year the sixth form pupils have been provided 
time by the school to meet and plan events and activities.  They were responsible for the 
setup of a school tuck shop and manage the project entirely for the purpose of financially 
supporting their classmates not able to afford the end-of-school trip.  It is open daily and 
stocks a range of low sugar confectionery and drinks.  However, the school council has yet 
to be embedded in the life of the school and have more opportunities to influence 
decisions about the school’s business.  Older pupils lead aspects of the school’s daily life 
such as in assemblies, where they take full responsibility and rarely call upon staff.   
 
The school has very few external links with organisations beyond the school regarding 
pupils’ personal development other than with local providers of sporting facilities .  Many 
pupils including boarders are registered with sporting facilities such as volleyball with 
providers who are based off site.  The school provides mandatory after school clubs for 
boarders, but day pupils do not select to join these clubs.  There is a lack of after school 
clubs offered for primary pupils.  This provision would enable pupils to be active in an area 
of interest that may not be provided by the curriculum and develop pupils’ talents and 
aspirations.   
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7. Standard 3 

      The welfare, health and safety of the pupils 
 
The provision for welfare, health and safety meets the standard required for BSO and is 
satisfactory. 
 
The school’s systems regarding health and safety of the school’s premises are monitored and 
approved by the Czech local authorities.  Such that checks on the utilities at the school are in 
place.  These are related to water supplies, electricity, gas and heating.  Relevant health and 
safety laws in the host country are complied with and a written health and safety policy is in 
place.   
Fire standards meet local regulations.  Fire extinguishers are sited around the school and fire 
signage is in place, with evacuation routes posted in each classroom.  A written fire safety 
policy has recently been put in place.  Fire drills are in place and actioned each term.  There is 
a clear focus on what needs to happen to improve evacuation times.   
 
Pupils’ welfare is actively promoted by the school counsellor who works with individual pupils 
when concerns are raised.  These are mainly raised by staff and parents.  The school counsellor 
is visible around school and is regularly approached by pupils who would like to meet with her 
to talk through issues.  Pupils identify the school counsellor as an adult they can talk to if they 
have a concern.  Pupils and parents reported that bullying is rare and when it does occur is 
dealt with very effectively by the school counsellor.   
 
The pupils behave very well and when incidents of misbehaviour occur the school counsellor 
is involved and uses a restorative approach.  Pupils are encouraged to learn from the mistakes 
that they make.  Guidance is a strong part of the school’s ethos in counselling and welfare.   
 
Parents pick up and drop off their children on site in the morning.  This appeared well managed 
and smooth.  Pupils are suitably supervised around school although it is a large site and there 
are areas where pupils can be missed.  The school has recently reviewed the whole site 
security and have plans to ensure that the perimeter fencing is secure and the entrance gate 
to be monitored and secured at night.  A recent initiative now expects that all staff and visitors 
are required to wear identity badges.   
 
Staff are receiving training in safeguarding.  The senior designated safeguarding lead has 
recently received level 3 training and 5 members of staff completed a child protection 
refresher course.  By the end of this academic year all staff will have received training in 
keeping children safe and fully understand their role in this.   
 
Although the school does not yet have a school nurse on site, 15 staff are trained in first aid 
and boarding house dormitory parents have recently received training.  A first aid policy is in 
place and a policy related to administration of medicines is to be implemented.   
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The school has contracted a local risk assessment expert to conduct a full risk assessment of 
the school site.  However, in specific areas of the school individual staff have taken the lead 
on identifying the actions that need to be taken to minimise the risk of harm.  These are areas 
such as the cafeteria and the science laboratories.  The school’s leaders must remain vigilant 
to the areas that pose an increased risk of harm to students and staff and ensure that these 
are regularly risk assessed.   
 
Pupils are well supervised during the school day although in outdoor areas such as the primary 
adventure playground there is a lack of a boundary fence.  So that supervision is more difficult, 
however there are plans in place to address this. 
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8. Standard 4 

      The suitability of the proprietor and staff 
 

The suitability of the proprietor and staff meets the standard for BSO. 
 
All members of staff undergo appropriate checks to ensure their suitability for the role 
when they are appointed to the school.  This includes staff hired locally and those recruited 
from overseas.  Identity, medical, qualifications and police checks and references were in 
place for all staff appointed to the school and recorded on a single central register (SCR).  
This includes teachers, administration staff, a teaching assistant, and dorm parents for the 
boarding houses.   
 
Staff details are held in individual files and on the single central record held by the finance 
manager in the school.  A volunteer who works with pupils in the boarding house is also 
required to provide a police check and identity check and details to be included on the SCR.  
All information is stored securely and confidentially by the school’s HR manager.   
 
The school’s founders and board of governors oversee the business of the school and 
boarding house.  They are listed on the school’s register with checks made against identity 
and these adhere to Czech law with regard to their role on the board.  The school recruits 
teachers from around the world.  These staff provide a police certificate and are subject to 
approval from the Czech ministry where thorough checks are also made.  Staff who are 
recruited locally must undergo the same checks as expatriate staff regarding identification 
checks, police checks, medical, qualifications and references.  Where staff and volunteers 
are appointed to the school and have worked in the UK, they provide the school with an 
international child protection certificate.   
 
Qualifications are checked and two references, one from the most recent place of work, are 
sought which are followed up by the school by telephone if required.  VISA details are stored 
centrally on the single central record for all staff.  The school may complete a social media 
search to ensure that staff recruited are suited to work with children.   
 
Advertisements of job vacancies for international staff are through a UK provider and 
include a message related to keeping children safe.  A message is placed on the school’s 
website home page, to promote the school’s commitment to safeguarding its pupils and 
ensuring that any interested person who may apply to work at the school are aware of the 
school’s increasing awareness and vigilance.   
 
Interview procedures include a question to check on the person's suitability for the role.  
Induction processes take new staff through the policies and procedures.  A probationary 
period enables the school to be cautious before issuing long term contracts.   
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9. Standard 5 

      The premises and accommodation 
 
The premises and accommodation of the school meets the standards for BSO and are good. 
 
The school’s buildings and premises are extensive and impressive.  They were purpose built 
and some aspects of their design make a highly significant contribution to pupils’ enjoyment 
of school.  The views from the upper floors are extensive and commanding.  There are large 
central areas such as the Hall of nations which are bright and spacious and facilitate 
meetings of groups of people.  The school canteen is situated adjacent to this area such that 
pupils can meet together over lunch in a large and spacious well designed dining area.   
 
The school’s accommodation is situated on a hill side overlooking a valley and onto the 
castle in Hluboka.  Such that the views are impressive and well suited to learning about the 
geography and local climate of the locality.  The outdoor areas are extensive and surround 
the school with facilities for football, basketball and tennis and outdoor seating areas and 
an adventure playground.  The garden areas are pleasant.  A fountain and large sculpture 
enhance the surroundings and there are areas in close proximity to the boarding house for 
outdoor community singing groups and meetings on make shift logs.  However, the overall 
design of the school lacks a large sports hall such that in the winter months when outdoor 
activities are not practical the pupils are taken off site weekly to use a local sports hall.  The 
school’s premises do host a small gymnasium equipped with gym equipment, but this can 
only be used by older pupils and once they have been correctly trained in its safe and 
appropriate use.   
 
The school’s accommodation offers bright and well-equipped classrooms, science 
laboratories and preparation rooms, a library, art, drama, music and a sixth form area.  The 
school’s accommodation is very well equipped to provide for the number of pupils on roll, 
such that there are plenty of spaces for pupils to work independently and collaboratively.   
 
Primary and KG areas of the school are separate to the secondary subject classrooms and 
offer suitable accommodation for primary and secondary pupils.  The accommodation for 
KG pupils is limited and lack resources and equipment well suited to this age of pupil.  At 
the time of the inspection KG pupils shared the outdoor playground with primary pupils, 
there were no small trikes or slides for physical development.  Indoor activities are 
restricted to two classrooms with a limited range of role play and games activities.   
 
An administration area is situated in one area of the school and contains a well-equipped 
clinic, administration offices, a prayer room and counsellors office.  These designated areas 
contribute to the orderly running of the school.   
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The school’s site is extensive.  At the time of the inspection the perimeter is marked by a 
fence and wooded areas.  The premises are gated but this gate is not manned by security 
and remains open.  There are risks to pupils’ safety through the lack of secure external 
security systems which require further consideration.  External lighting is in place and has 
recently been improved, particularly where boarders use the pathways between the dorm 
houses and school.  Areas that are out of bounds have been reviewed and are clearly signed 
and have restricted access.   
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10. Standard 6 

       The provision of information for parents, carers and others 
 

The provision of information provided by the school to parents, carers and others meets 
the standard required for BSO.   
 
The school website is informative and can be easily navigated.  The website contains the 
basic policies which can be accessed by new and existing parents.  The school puts together 
a ‘roundup’ summary video of each term, available to parents on the website.  This includes 
pictures accompanied by a pupil’s narration.  These short videos highlight the main events 
and trips experienced by all the pupils throughout the term with an explanation of 
collaborations and curricular links.  Other general items are covered in regular news 
updates sent to parents, through notices on the webpage, at school functions and through 
emails.   
 
Parents feel very well informed and are grateful for the school’s open-door policy.  The 
small size of the school has created a distinct ‘family’ environment.  Teachers are very 
accessible to parents.  The parents of primary day students have daily contact with their 
child’s teacher.  Parents feel confident that they can go to the school and meet teachers 
whenever they have a need to, and that communication is prompt and relevant.  The school 
also communicates to parents regularly via email.  Parents of older children commented 
that more communication regarding curriculum coverage would be useful.  Parents receive 
a parent’s handbook when their child joins the school which is relevant and useful.  The 
handbook is explained at the orientation phase and is accessible on the website for later 
reference.   
 
Parents are considered as partners in their child’s education and therefore there is an 
expectation by the school that parents attend the meetings the school organises.  
Orientation meetings are held at the start of the academic year so that each parent can 
meet their child’s teacher and receive information regarding policies and procedures.  
Teacher conferences are held termly, and parents are expected to attend.  Parent teacher 
meetings are arranged for secondary pupil parents in order to meet subject teachers and 
discuss individual progress.  Primary pupil parents are given an opportunity over a week to 
make arrangement to meet their child’s class teacher.  Parents of boarders or those who 
cannot attend in person can schedule such meetings remotely.  The dates of these meetings 
are on the school calendar. 
 
The school reports formally to parents at the end of each term.  In primary and secondary 
detailed reports of a pupil’s performance in all academic subjects taught and learning skills 
are given.  The reports also detail children’s behaviour, effort, and attitude to homework.  
Each subject teacher provides a detailed comment regarding pupils’ attendance, homework 
and behaviour.  The reports are distributed to parents before the parent teacher conference.  
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Each subject teacher also provides a written comment providing an outline of the syllabus 
covered and including a comment of the child’s attainment and effort.   
 
New parents to the school stated that the teachers’ take the initiative to communicate 
quickly and that there is a very distinct feeling of ‘we are in this together.’  This enables 
both the child and parent to transition into school life quickly. 
 
Parents have also reported that support given to ESL and EFL students is excellent.  The 
provisions made by the school and staff allows children to learn English quickly improving 
their ability to interact and communicate with all their peers.   
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11. Standard 7 

      The school’s procedure for handling complaints 
 
The school’s procedure for handling complaints meets the standard for BSO.   
 
The school handles complaints through the implementation of its complaints policy and 
acting quickly to resolve concerns that are raised by parents.  The policy is shared with 
parents at the orientation phase.  The complaints policy is appropriate to dealing with 
complaints raised by parents.  However, the school stated that the complaints policy applies 
to all stakeholders in the school.  Therefore, if this policy details the procedures for staff 
and pupils and any complainant in the community then the policy needs further 
consideration to meet the needs of all.   

   
The complaints policy states clearly the aims of the policy.  The procedure to make 
complaints is well explained and can be easily followed.  The policy clearly states that 
complaints at first level will be dealt with within 24 hours.  There are clear stages in the 
process.  The final stage results in the complainant raising their complaint before a panel 
hearing.  This panel is appointed on behalf of the board, consisting of 3 individuals who 
are not directly involved with the matter.  The complainant may attend the meeting 
arranged by the board appointed to investigate the matter and may be accompanied if they 
so wish. 

 
A complaints log is in place.  The log is confidential and kept by the school’s complaints officer.  
In the very few cases logged since the start of term, the complaints raised by parents have 
been via email and have been resolved at the first stage.  In all cases the complaints are 
dealt with within 24 hours either by phone call or a scheduled meeting.  On the school’s log 
there were complaints recorded as being raised by staff.  It is recommended that a separate 
log of staff complaints is recorded and dealt with through a grievance policy.   

 
Parents stated that because of the school’s open-door policy and small community most 
complaints are dealt with very quickly at the informal stage and resolved by the teachers 
without a further need to escalate.  They stated that most parents will talk directly to the 
teachers during drop off and collection or otherwise via email.  In most cases concerns can 
be resolved without becoming official complaints.  Parents felt that they knew who to raise 
a concern with and were confident that it would be resolved quickly. 
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12. Standard 8 

       Leadership and management of the school 
 
The leadership and management of the school meet the standard and are satisfactory. 
 
The founder and newly created board members are beginning to get a grasp on the school’s 
business and will be better informed once regular meetings have been re-established.  The 
founder is regularly in school and meets with staff and pupils regularly so that she is well 
informed about the day-to-day events in the school.  The schools founder also has 
responsibility for the residential provision and uses the title residential director.  An overall 
strategic view is in place however it lacks the detail that considers the actions that the 
school needs to take to ensure its longevity in the community and financial stability in the 
years ahead. 
 
The school’s director works with the founder and director’s academic assistant to 
implement the school’s 5-year strategic development plan.  The strategic intentions cover 
4 areas of the school’s business which refer to a challenging academic and moral education 
programme, a residential programme for physical emotional and spiritual well-being, the 
development of resources, and strengthening links with local and international 
communities.  The strategic plan whilst being ambitious lacks a system of self-evaluation 
against aspects of the school’s core purpose.  It is not yet identifying aspects of the school’s 
business that pose threats to its existence such as the low numbers on roll.  The plan does 
not yet suggest the actions the school can take to overcome these.  The detail lacks specific 
measures so that it is difficult to measure the impact of actions that are listed as 
development priorities. 
  
 
The school is creative in its approach to finding suitable staff and state that once staff are 
appointed they remain very loyal to the school.  However, the recruitment of teachers is 
challenging due to many factors.  The remote location of the school means travel to 
international airports and large cities is time consuming.  Since the UK left the EU the 
challenges around sourcing teachers from the UK have intensified.  Visa applications for any 
member of staff appointed from beyond Europe can take many months to process.  Staff 
struggle to find affordable accommodation in the locality which is a small rural town with 
limited rental accommodation.   
 
Since the pandemic and local restrictions imposed on VISA restrictions by the authorities 
the school’s number on roll has declined.  Leaders are creatively addressing this by 
appointing a marketing team to promote the school in areas identified as a potential source 
for new pupils.  The team are new to post and have been set targets to work to.  It is 
expected that the numbers on roll will increase and reach the optimum number within a 
short period of time. 
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Performance management systems at the school are in place and used to measure teaching 
staff performance and indicate areas to improve.  Peer-to-peer observations are in place 
and staff felt that the willingness to share ideas and talk about approaches around teaching 
and learning helped the quality of education to be continually improving at the school 
overall.  Teacher professional development opportunities are often inhouse and led by 
leaders in the school, willing to share ideas about professional practice.  It is recommended 
to remain updated that external support networks are created with similar schools.  This 
will enable staff to be updated with the latest approaches, particularly administrative staff 
and those involved in ensuring the welfare and safeguarding of pupils. 
 
Leadership of aspects of the school such as SEND, English as a second language department 
and the school counsellor are fully committed to their roles and can talk about the impact 
that their work has had in a small school community.  Many staff, due to the small size of 
the school carry more than one area of responsibility which can impact on their workload.  
The director, director’s assistant and a newly appointed primary coordinator all carry a 
teaching timetable in addition to significant responsibilities around leadership.  The primary 
coordinator is keen to make changes to the provision in primary and update areas such as 
phonics and external summative assessments.  However, due to a lack of training in 
recording and reporting centralised recording or registers are not in place.  Therefore, it is 
difficult to monitor patterns or see the impact of leadership over time.   
 
The school runs smoothy day to day due to the vigilance and informal supportive nature of 
all staff who enjoy working at the school and relationships between staff appear strong.  At 
lunchtime staff eat together and there is a positive ambience and good nature amongst 
staff who are very committed to ensuring pupils thrive.   
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13. Standard 9 

      Minimum standards for boarding 
 
The minimum standards for boarding meet the standard. 
 
The governance management and leadership of the schools boarding provision enables 
children to feel safe and comfortable.  A suitable statement of the schools boarding 
principles is in the school’s residential handbook which is made available to parents, carers 
and staff.  This is currently being revised to include updates around the health and safety 
and welfare of boarders.   
 
Regular weekly meetings with boarding parents, the school counsellor and residential 
director are informative, purposeful and ensures boarders daily needs are met.  Boarding 
house staff, although knowledgeable in their role have plans in place to complete training 
by the end of the year.  This is to include an induction to boarding in international schools; first 

aid; child protection; use of reasonable force in schools.  It is important that dorm parents 
training needs are regularly met and updated, so that the school’s boarding house can 
remain updated in best practise in international schools.   
 
The school provides a homely and welcoming environment and boarders are provided with 
appropriate privacy.  Boarders share a bedroom and can express a preference with who 
they share with.  The boarding house parents operate a policy of pupils changing their 
roommate termly.  Good quality of accommodation is provided with each double room 
having an ensuite washroom.  A lounge, kitchen area and study room are provided for 
boarders to enjoy and also a laundry facility and bike storage area.  The premises are clean, 
tidy and well maintained.  Good quality food is provided by the school’s canteen facility in 
the schools main building.  Where staff are accommodated in the boarding house, facilities 
such as lounge areas are not shared but clearly separate to those in use by pupils.   
 
Boarders’ health and wellbeing are met.  Medicines are stored securely, and the boarding 
parent has a system to ensure recording of all medications administered.  A complete 
review of policies for the boarding house is in place so that policies for boarders are 
separate to those of the school.  This includes a separate complaints policy so that boarders 
can raise a complaint and the steps are clear to follow.  Suggestion boxes and termly 
questionnaires have recently been introduced to ensure dorm staff are fully aware of the 
feelings of boarders.  Dorm staff have recently received training in first aid and an 
emergency plan that attempts to consider all eventualities has been drawn up.  So that staff 
and pupils are clear what to do in the event of an emergency.   
 
 
The school complies with health and safety laws in the Czech Republic.  The health and 
safety policy contains the contingency arrangements in case of a major incident, or 
overnight emergency.  Written risk assessments are in place which meet local requirements 
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and are being reviewed.  Fire precautions and drills meet host country requirements.  Staff 
must remain vigilant in ensuring fire exits are clearly signed, evacuation routes are clear 
and staff ad pupils regularly drill in the safe evacuation of the boarding houses at all times 
of the day and night.   
 
Boarders’ rights are based around the informal and close-knit school community.  Although 
this has provided a comfortable environment it is not providing boarders with the voice 
that they need to be heard and listened to.  Boarders commented that staff would listen 
but not act.  The boarding house has recently appointed an independent person who 
boarders can approach with concerns.  The school has also recently provided boarders with 
Czech child protection contacts, and advocacy support is now being put in place.  The 
school’s close-knit community has in the past relied upon informal methods.  These 
although well intentioned, do not always give the boarders the outlets for advocacy support 
that they need.  The school’s leaders and proprietors must pay due attention to the need 
to regularly seek the views of boarders and act upon concerns.   
 
 
The boarding house makes every effort to ensure dorm parents have regular private contact 
time with parents and parents can visit at any time.  An annual questionnaire surveys the 
views of boarders and their parents.   
 
The boarding house promotes good behaviour amongst boarders, and they enjoy positive 
respectful behaviour.  These are based upon mutual trust and respect and pupils talk about 
making lasting friendships at the boarding house.  Activities are organised off site and on 
site.  Boarders raised their concern that the offsite activities are limited, and, in some cases, 
boarders organise these themselves.  The boarding dorm parents ensure pupils are active 
though a mandatory outdoor activity time each week.  Boarders have a range of safe 
recreational areas on site such as the school’s buildings and outdoor areas.  The well-
equipped small gymnasium was regularly in use by boarders at the time of the inspection.   
 
 


